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P.O. Box 989,

Port Elgin, Ontario

N0H 2C0

Webpage; www.bmts.com/~breakers 

The Breakers Swim Team is a non-profit volunteer organization dedicated to developing competitive swimming for young people in the Port Elgin, Southampton and surrounding area. 

We are affiliated with Swim Ontario and Swim Natation Canada (SNC) in furthering Canada as a competitive swimming nation.  Our athletes compete locally, regionally, provincially and have the opportunity to qualify for national and international competitions all the while having fun pursuing common goals with other young people from around the area.

The philosophy we strive to instill in our athletes is the satisfaction of swimming your personal best through fitness and dedication, while having fun in a team environment.
Who is involved with the Breakers Swim Team?
The Breakers can generally be classified into five groups:

The Swimmers 

Last year we had an average of 37 swimmers between the ages of six and sixteen years of age. We have swimmers from Port Elgin, Southampton, and surrounding areas.

The Parents
We try to involve our parents and families as much as possible in the day to day activities of the club.  We encourage them to participate in fundraising, the executive and to help out at swim meets. We would like to see each parent take one officiating course a year.

The Coaches
Our competitive coaches are either qualified or are in the process of being qualified through training with Swim Ontario.  This year we are fortunate to have the following volunteers dedicate countless hours helping our swimmers learn, improve and have fun in a competitive swimming environment.  Our coaches are Ken Sutcliffe (head coach), Jeff Budau, Karen Gill , Barb Elias, Jodi Lofts, Janice Nicholl. Also taking the coaching course this year are Miriam Beaton-Williamson and Pat Gruter-Larson. They and Paul Martin (ex Breaker and parent) will also be helping out on deck.  As a note of interest, we are one of the few clubs in all of Ontario which operates completely with volunteer coaching staff.

The Executive & Directors
Every organization requires people to help in an executive capacity, and ours is no different.  The following people round out our hard working executive and we invite you to contact anyone of us for additional information about our club.

Debbie Sullivan



-
President  (389 -4704)


Kevin Larson



-
Vice President (389-4534)

Tim Eaton



-
Treasurer (389-2521)

Carole Sutcliffe



-
Secretary (389-4093)

Debbie Sullivan



-
Meet Manager (389-4704)

Not Filled



-
Registrar ()

Ken Sutcliffe



-
Head Coach (389-4093)

Ralph Kothe



-
Officials Coordinator (832-6443)

Not Filled



-
Transportation & Accommodation ()

Nancy White




Food Convenor (797-5490)

Angela Albright




Banquet Coordinators (832-4847)

Dave Sullivan




Equipment Manager (389-4704)

Al Lofts



-
             Records (389-3613)

Not Filled




Publicity (-)

Fundraising

Laurie Laur       


-
             Coordinator  (832-6509) 

Mike Pitzen

                                       Bingo (797-5082)


Nancy Wilsdon



-
Chocolates (389-5440)

Vacant



-

Dave Sulllivan




Swim-A-Thon (389-4704)

The Sponsors
Like most organizations we require funds to operate. We raise the majority of our operating expenses through registration fees and fund raising events. The South Port Optimist Club have been very generous supporters for the past twenty years with sponsoring our Optimist Invitational Swim Meet. OPG, Bruce Power and BMTS/BMI have also been very generous sponsors in various ways. OPG sponsors the GreyBruce League which is a series of meets between Breakers and OSAC. Bruce Power is donating money towards the Optimist Swim Meet and BMTS/BMI has donated use of a website and has also purchased some pieces of equipment for swim team use.  Many businesses in town have also provided various levels of support for the many activities we organize each year. Our thanks to all those who have sponsored us through the years.

Registration Fees

The fee structure is determined by the pool time available for that particular level (White, Blue or Gold).

The registration fees covers ~ $45.00 for non-competitive and ~ $120.00 for competitive swimmers, to be paid out for Swim Ontario and Huronia region affiliations. The remainder covers pool fees.  

Additional Swimmer Discount
We offer a discount for those families with two or more swimmers in the competitive levels of the club.

Pre Competitive - WHITE ($330)

This is an introduction to swimming for younger children who may not yet have the technique and/or endurance for true competitive swimming.  The program runs from 11 Sept 2006 to ~ May 14 2007  (up to three times per week).  

Times:
Monday
, Tuesday & Thursday
6:00 – 7:00 p.m.
 
Breaks  - Christmas Break-restart date to be                                

                                                                                                                                     announced










             - March Break


Fees: 

Other Fee Options:

Initial cheque for $170.00/swimmer and  4 post-dated installments of $40.00





2 cheques-one for $170 in Sept and one for $160 in Jan

Blue Group ($550 for entry and $570 for competitive)

This is an introduction to competitive swimming.  Novice swimmers will compete primarily in the Huronia region.  They will learn more about competitive strokes, starts & turns and develop endurance..  It is expected that these swimmers will attend a minimum of two session per week, however the more pool time you have, the better your swimming will develop. Entry level swimmers will not be allowed to swim in competitive meets, unless they upgrade to competitive status. A new time format will be tried this year with extended swim times for blue level swimmers . This is a trial and may need to be adjusted. No significant change in cost resulted from this change.

Times:

Monday       
 6:00 - 7:00



Tuesday  
 6:00 - 8:00



Thursd



Thursday
 6:00 - 8:00



Saturday
 Noon – 1:00 p.m. (Optional for swimmers registered competitive)

Other Fee Options:

Initial cheque for $270/$290 and 7 post-dated installments of $40.00 


                                       2 cheques- one for $270/$290 in Sept and one for $280 in Jan 

.

Competitive – GOLD ($700)
This is where the more advanced swimmers will fine tune their technique & improve endurance.  This group of swimmers will compete in other regions of the province and may also qualify to travel to the provincial championships held each Feb (Short Course) and July (Long Course).  This program has 2 x 2 hour, 3 x 1 1/2 hour and 1 x 1 hour pool sessions available each week.  As these swimmers are the more advanced, a higher level of commitment is expected here.  It is expected that this group will swim a minimum of three sessions per week.  

Times: 



Monday 

6:00-7:00 p.m.(distance training)





Tues. & Thur.

6:00 - 8:00 p.m.



      


Mon., Wed. & Fri.
6:00 - 7:30 a.m. 





Saturday

Noon – 1:00 p.m. (Lane Swim)

Other Fee Options:

Initial cheque for $295.00 and 9 post-dated installments of $45.00

                
       

         2 cheques for $350 each dated Sept and Jan.

Participation Fee

Running a swim team requires many helping hands.  Therefore parental help in all aspects is a must for the swim club to run smoothly This is NOT a .fundraising program, we need your HELP.

A participation fee of  $250 will be levied at the start of the season. It will cover September 1 to August 31 each year. Cheques are to be postdated to the following September 1. Where a family decides that it does not wish to participate in the activities of the club, the participation fee will be charged and payable immediately upon registration. A chart will be kept detailing participation and amount worked off. At the end of the season, if all has been worked off, the cheque will be torn up. If any balance remains, the cheque will be cashed and the worked off portion will be returned to the family.

The fee may be written as one cheque but actually represents three portions as explained below.

Each family is required to work three bingo food concessions(more info to follow) and thus $90 of the fundraising fee is toward those 3 sessions($30 each bingo worked). With increased registration, this number may drop to two sessions worth $40 each.  

Each swimmer is required to sell a case of chocolates usually around November. This equates to ~$35 fundraising (the profit).Families who don’t wish to sell chocolates may opt to pay the ~$35 to the club and no chocolates will be ordered for them to sell.

The remaining $125 participation fee can be worked off in installments as indicated below

                                       Type of Help                                                                 Value

                                       Fundraising event                                                         $20 per event worked

                                       Food donations                                                            $10 per tray or dish

                                        Cake donations for beach carnivals                            $10 per beach carnival

                                                 -2 per swimmer

Note: There is no preset fundraising amount for Swim-A-Thon. This is done on a purely volunteer basis. These funds are put towards pool time or equipment that will benefit the team as a whole. Each competitive swimmer will receive a package detailing this shortly after the new year. Non-competitive swimmers need to let us know if they wish to swim it. We welcome all.

Some of the fundraisers are as follows

Selling food at the Optimist Bingo (Every Thursday)

Popcorn & Drinks (At pumpkinfest)

Chocolate sales  (Around November)

Beach Carnival (2x during the summer months)

Optimist Swim Meet in November

Operating Expenses
One of the things most parents want to know is, how their money is spent.  The following is a rough breakdown of our annual operating costs.  If you would like a more detailed financial statement, please talk to one of the executive who would be happy to provide a copy of our annual report to you.

Pool Time


$30,000.00 per year



Affiliation


Affiliation


$  2,000.00 per year



Trans/Accommodation
 
Coaches Training/Expenses
$  5,000.00 per year



Meet Fees


Equipment


$     500.00 per year



Administration

 
Admin.



$     700.00 per year



Coaches' Training

Provincial AGM


$     900.00 per year

Banquet


$  2,000.00 per year



Equipment/Apparel
 


Total



  ~$41,100.00
Some things to know about our club!
What are the responsibilities of the various people in our club?
The Executive
is responsible for the overall operation of our club.  They oversee the financial health of the

 club, ensure that we have adequate trained coaching staff and proper equipment as well as represent the clubs 

interests at the regional and provincial level.

The Coaches
are responsible for providing the instruction on technique and endurance to the swimmers and 

recommending which swimmers should attend the various meets.

The Swimmers
are responsible for their behavior on the pool deck at our home pool as well as when we travel, 

are to be on time for practices, arrive on deck properly attired (i.e.: proper suit & swim cap).

The Parents


You will play an important role in helping your swimmer fully realize their potential in and out of the water and really enjoy competitive swimming as a family sport.  We are always looking for assistance on and off of the pool deck, in fund raising activities, social events, executive positions, transportation, and most importantly, supporting your swimmer and their team!  Prompt payment of the Meet fees is also an important contribution to the health of your club.

Is there any special health considerations, which apply to swimming?
Swimmers are not allowed in the pool if they have any open sores and/or infectious diseases, so please do not send your child to the pool if they are ill.

How are swimmers chosen to attend the various swim meets?
Many of the meets we attend have qualifying entry times, which the swimmer must attain before entering.  Other meets are open to any and all swimmers regardless of their swim times.  The coaches will make any final recommendations as to who should attend the various meets.  The following are some of the criteria we use when asking swimmers to attend;


- the swimmers development needs


- attendance at practice


- general attitude and behavior on & off the deck


- promptness in payment of meet fees


- conduct of the swimmer at out of town meets

What additional fees are involved with an average swim year?
There are a few additional costs associated with competing with our team.  These can be broken down as follows;

Meet Fees
This is the fee levied by the host swim club for swimmers competing in the various events at a meet.  There are no costs for Regional Swim Meets or our own Optimist Swim Meet nor are there costs for the minimeets held here at our pool.  They average about $6 to $8 per event and swimmers generally enter about 4 to 6 events.  Therefore the total meet fee for an average meet would run about $36 to $50.  The parents are to pay the full cost of these fees prior to the meet (Please pay the treasurer)! 

             Hotels

When we travel to out of town meets we try and arrange a block booking at one hotel.  This is where 



many good stories have been generated and much of the fun and camaraderie of the team develops.  We will try and determine how many rooms are required for any particular meet, help people double up where possible, and keep the accommodations costs to a minimum.  Each person is however responsible for payment of their own hotel bill.

Equipment        It is expected that every swimmer purchases a swim cap preferably a team one(team ones are available at the pool). Team suits will be fitted the first week of swimming at the pool. They usually cost ~50 and are needed to go to meets especially out of town. We need to look like a team! Gold and blue level swimmers are required to have flippers and handpaddles for training- available at Scoreboard Too. White swimmers also will need flippers at times. Ask the coach what you need. We do have some flippers but not enough for everyone. All swimmers must have goggles. A water bottle will be provided this year with registration.

What are some of the social activities the club organizes?
We try and keep the club as a very social group, just ask anyone who has been involved for a while!

Meets

You will always find a social group at the hotels we stay in for out of town meets. The swimmers quickly fall asleep and leave the serious fun to those adults who don't retire as early as the dedicated athletes!

Banquet
We have an annual wind up banquet usually at the end of May each year where we honour our dedicated athletes and coaches, and share in the achievements of the past season.

What are some rules a parent/guardian should know?              
We have a few rules which if followed will help keep the pool deck a safe and fun place to learn and promote each swimmer's development:

1
Swimmers must arrive early so they can change, STRETCH and WARM-UP before getting in the pool.

2
Walking only in the pool and change room areas.

3
No horseplay allowed in the pool and change room areas.

4
Swimmers must wear swim caps anytime they are in the water.

5
Swimmers are allowed to wear the team competition suits for practice and they must wear the team suit and swim cap at all meets.

6
Do not wear jewellery in the pool.

7
Do not leave cash or valuables in the change rooms, or give to coaches.

8
After practice swimmers should shower as quickly as possible & leave the pool and change room areas.

9
Respect for each member of the team as an equal party in all club activities is essential. 


This means that we support each other in our development in the sport of competitive swimming.

10
Each member is a representative of the Breakers Swim Team at all functions associated with the club and competitive swimming.  Consequently member actions and behavior will reflect on the entire club.  This should be considered in all that members do as representatives of the Breakers Swim Team.

11
Respect for all pool facilities, change rooms and other people's personal belongings must be shown at all times.

12
The parents, officials and swimmers will allow the coaching staff to deal with any problems concerning times, entries, or disqualification's encountered at a meet.

13
Respect for each coach and performing each practice to the best of one's ability.

14
Coming to practice is a clear commitment to the team and the coaching staff that the swimmer is prepared to fully participate in the practice.  If for some reason, e.g. illness, the swimmer cannot continue the practice the parent/guardian will immediately be notified to come to the pool and pick up the swimmer.

15.
Read and understand the Performance agreement, posted at the Breakers bulletin board in the pool foyer, as it pertains to your role in Breakers.(swimmer, parent, executive, etc.)

Information Meeting and Annual General Meeting
We will be having an informal general information session in early October at the Port Elgin Curling Club. The coaches and members of the executive will be available to discuss any questions you have regarding various aspects of the club.  We hope to see as many people attend as possible.

The time and place for the annual general meeting will be announced in an upcoming newsletter.
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